J5 LEADERSHIP CASE STUDY / 02

AMAZON OPERATIONS
BUILT FOR AMBIGUITY.

Instock strategy, global programs, compliance, automation and vendor execution

LATEST SUPPLIED RESUME - NOV 2021-DEC 2022 - SENIOR INSTOCK + PROGRAM LEADERSHIP

QUANTITATIVE LEADERSHIP / THE RECEIPTS

$435M 3

ANNUAL INVENTORY SCOPE CATEGORIES LED

Inventory materials across Automotive, Pets
three retail categories and BISS

2+ HRS

PRODUCTIVITY / WEEK / FTE

20+

AUTOMATED SOPS

Recurring manual effort
reclaimed per employee

Standardized recurring work
through automation

5-YEAR

INSTOCK PLAN

Metrics-led strategy for a
greenfield supply chain

3 TOOLS

ANALYTICS STACK

SQL, Power BI
and Excel

COMPOSITE CASE STUDY / BUILD THE MECHANISM, THEN SCALE THE DECISION

01 / BUSINESS CHALLENGE

Create control inside
a greenfield supply
chain.

Balance availability, inventory risk,
vendor performance, compliance and
customer experience across multiple
categories and operating programs.

QUALITATIVE LEADERSHIP / THE J5 PRINCIPLES IN ACTION

PURPOSE PASSION

Connect inventory
availability to the
customer promise,
not reporting for
reporting's sake.

Bring ownership and
bias for action to
ambiguous, greenfield
work with no inherited
playbook.

compliance and
execution.

LEADERSHIP TAKEAWAY

PERSPECTIVE

See inventory health
as a system of demand,
parameters, suppliers,

02 / LEADERSHIP MOVES

® Defined actionable operational metrics.
Built a five-year instock strategy.
Automated inventory and sourcing reports.

Standardized recurring work into 20+ SOPs.

Aligned vendor leaders and operations executives

PREPARATION

Pair annual operating
plans with a five-year
instock strategy and
repeatable exception
mechanisms.

4

PROGRAMS LED

Led simultaneously across
category + program work

NA + CA

PROGRAM GEOGRAPHY

North America compliance
+ Canadian Private Brands

03 / BUSINESS OUTCOME

Visibility that turns
ambiguity into
action.

» 2+ hours/week/FTE reclaimed
 Faster, more accurate analysis
» Scalable program mechanisms
 Stronger vendor resilience

BUILDER DNA / SELF-ASSESSMENT LENS

PRESENTATION

Turn SQL, Power Bl

and Excel outputs into
decision-ready metrics,
business reviews and

vendor actions.

At Amazon speed, the leadership advantage was building mechanisms that made the next decision clearer and faster.

EVIDENCE NOTE: $435M, three categories, five-year plan, tools and role dates are from the latest supplied resume. Four programs, 20+ SOPs and 2+ hours/week/FTE are documented in the supplied executive portfolio.
Earlier documents contain chronology variants; this page uses Nov 2021-Dec 2022 from the latest resume. “Builder DNA” is a 2022 BOSI self-assessment lens—not an independent performance metric.



